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held once a week for 30-40 weeks in the year. They are available, as
a privilege, for the long-term prisoners and seem to be well attended.
The teachers are volunteers secured through an educational adviser
appointed by the Prison Commissioners; at the present time the
adviser is a resident graduate of the university of Oxford.
Agencies for controlling and assisting the work of the prison
include the statutory body of visiting justices and the voluntary
organkation of prison visitors.1 The term 'Visiting Justices3 is
appropriated to those justices who visit the prison officially. Each
bench connected with the prison appoints from among themselves
a number of representatives determined by the Lord Chancellor.
For the Oxford prison there is a panel of twenty-six justices from the
counties of Oxfordshire, Berkshire, and Buckinghamshire, the city
of Oxford, and the boroughs of Reading and Abingdon.
The duties and powers of visiting justices are kid down in rules
made by the Secretary of State under the Prison Act, 1877. The
scope of their activities is very wide and is in fact limited only by
their own discretion. In practice, visiting justices inspect every
department of the prison, interview every prisoner, and listen to any
complaints or representations. They are entirely independent of the
prison officials, with whom, however, they are expected to co-operate
in promoting the efficient administration of the prison.
The powers of visiting justices are correspondingly extensive.
They can visit any part of the prison at any hour of the day or night.
They are bound to report to the Commissioners any abuses in con-
nexion with the prison which come to their knowledge, and in case
of urgent necessity they may suspend any officer of the prison, includ-
ing the governor, until the decision of the Commissioners is made
known* They also deal with any prisoner whose conduct is reported
to them by the governor as deserving more severe punishment than
he is empowered to inflict. They visit the prison monthly, and, in
addition, one visiting justice goes to the prison each week. His
powers are the same as those of a full committee. The visiting
justices also administer the Oxford Prison Benefaction Fund.2
It is difficult to assess the value of work done by visiting justices.
It is undoubtedly useful to have an independent body inspecting a
public institution—especially when that body has extensive powers.
Frequently the Prison Commissioners ask the visiting justices to
inquire into particular cases and seek their advice on questions of
policy pertaining to the prison, and particularly as regards the employ-
ment, health, education, and recreation of prisoners. It is realized
1 See p. 270 below,	2 See p- 268 below.

